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le At.-the head of the whole Communist Party apparatus in Czeshoslovakia in the
summer of 1951 were the Chairmen of “the KSC (Gzeehoalovak Communist Parby)
Klement- Go‘b‘bwe.ld,, elected 'by the Party Congress, 'and the Sscrstary General
of “the 'KSC; Budelf Slansky, elscted by the Central Sgcretarist. -The Centmal
Seorstariat, however, ' was generally subordinated to the Sesrstary Gemeral,
and the f‘unotwn '6f the’ Ghainnan of the Party in this respect was meraly

- formal, besausé his contact with-the Parfy apparatus was maintained ex-

. clusively ‘through the Secretery Getioral, -The Chairman of the Party was in
direct conbact with the M’&Qﬂ%ﬂﬁzmt of the Céntral Committee only at its
meetings, It was the Syoretury. General who nanaged the Presidium's affairs
during the Lnterim betwean meetingm

2 The Seoretary General direc‘bed the work of the éntire Party apparatus. and
after the K8C becsme -the leading foree in the state,’ intervened elfher
directly or through the medium of the Party apparatus even in the state
adninistration, Slanslqr oontrolled and dirscted govermment pelioy in this
fieYd 1n colldboration with the Party Chairman who was in direct contact
with the Prime Winister, Tn additfen, Slanky took under His personal ~
oontrsl and adninistration the agrieu‘lture department as well ss those of
‘ juatioe and legialationol
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3, Slansky had n'b hig disposal fnr' B3¢ départmetits the ‘entire persorinel
sections which he eontrolled thr 'ugh his personal secretariat.’ The
problems of goverment ware' “dmims‘(:ers& for him by the séoretary,”
‘Patejdly a.gricul'bure.l and 'épononic poH.oy‘ by M¥s. Noumsnnovss ‘problems
of the Party by *;Robert Mt-Bar’hek, ~The quéstions of Jjustice armd legislation
were adninistered For "him by Dr, Boura, who wes simultaneously head of the -~
eornesponding depar‘bment of tha Central Sesretariat.

4, It was thraugh A.l‘b-Bar‘bak txhat 81ansky"s oon‘bac‘b wrbh the other elements
of- the Party appsratus was. ma:.ntainedq All thé principal statements and
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directives for the work of the Party apparatus were settled on regular

Mondey meetings of the secretariat. - The meatings were presided over by
Slansky and sttended by all of his deputiesg' by Bedrich Geminder and the
chiefs-of individual main departments of the Centrdl Secretariat apparatus.

On ocoasion, leading functionaries of particuler sestions, eithsr From the
Party apparatus (such as regional .secretaries) or from the state administration,
mags organizebions, people’s administration, and others, were invited to
deliver a report at these meetings.
‘8lausky maintained personal contact with the higher echelon orgsns (the =
Presidium of the Party, the Cemtral Party Comtrol Commission, snd the Central
Commit¥ee which, howsver, gradually became merely &' ¥itular organ)s It was’
Ludmile Taussigove who used to handle affairs for him in the Secretariat.

The main Party _e.ppératuss properly spesking, was represented in this organization

by the Second Section, diretted By Marie Svermova until her arrest in the
autumn of 1950,  IThereafter, Jesef Frank, the second deputy of the Sgoretary
General, was charged with the menagement of the Second Section, The Second
Section included; first of all; the department for Party-wide affairs,

which eontrolled and directed primarily such mass drganizations as the RCH
(Trade Unions), CSM (Communist Youth Organizatison), Sokol, and, bogether

with the départment for justice and legislation, alsc dealt with church
problems, The directives regarding these problems were issued by the Presidium
of the Party. It PurtRertinpltidedis sectiomiwhich régulated the work of =~
all subordinate executive organs of the Party (such as regional commitfees) and
throigh them the plannihg and control of the activity of the districts,

This, properly speaking, then representéd the aotivity of the entire Party

apparatus, From the Second Ssction dowrwards the activity of the entire’
Party and of all its organs Wes directed according to pracise directives,

The department for péople"s administration (self-goverment) ddaittwith ~

the management of the National Commiftees, issuing direstives for their pelicy.
Tirough this department, the Party éontrolled all of “the local administrative
organs end, consequently, the situation in the individual regions of the

The Third Sectiovn, heddéd by Josef Frank, was the esonomic section. This
seotion isgued ths directives of the Presidium for the implementation of

the economic plsn, controlled ite fulfillment and devised the tactles for
the increase of production.  From here, economy and commsrce were politically
directed. Annexed to this section there were separate expert advisory
ocommissions, such ad NHK {National Boonomy Commission), later onm chenged
into PP (Money, Gommerce, Insurance), This section was an instrument of

-the Party menagement and of Moscow policies in the Czechoslovek economy.

The Fourth Section was related with the Poregoing sectimn in esonomic matters
connected with foreign pelicy. The point of contact was espesially the policy
of the Ministry of Foreign Trads, sonducted in the Party by Frank together with
the chief “of the Fourth Section, Bedrich Geminder,  Géuinder was get'a

_ titular Deputy Seeretary Gensral, Hut his actual position and competence
in‘meny seotions sxcdsded that of othér députiés. This was due to his direst

contact with Mgseow and the Cominmform., Geminder and his secrebariat were
ocoupied with the foreign policy and ép-managed the Foreign Ministry, both

in political and in personnel matters. His contact with other Communist parties,
including tommunication with these parties, exchange of reports and ‘information,
directives, and organizing of actions, was maintained through another departe
ments ‘A separste department under hls personal management worked on’ matters
concerning the Cominform. - Qn tasks éoncerning the faméign» particularly the

‘Western, Communist parties, with which Geminder was charged by the Cominform,

this depertment collaborated with the foregoing department. The la st special
department of his section was devoted to problems andtasks comnected with
large-scale intefnational actions which were not to have the stamp of &
Communist actions, yet Which were organized and directed by the Communist
parties, such as, above all, ‘the peace movement, and the World Organization
of Democratic Youth, the Imbernationmsl Student®s Asscciation, etce
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100 The Fifth Sgotion, directed by Gustav Bares (Breitenfsld), dominated the
press, radic, motion plctures” and the whole cultural life. It was also .
in charge of Party propagande, for whidh af independent. department called
Agitprop Wwas dreated, The ministries of Information and Bducation were sub-
ordinate to this seotion.

11l. The Sixth Section, or cadre section, headed by Brumo Koehler, who succeeded
Ladislav Koprive after the latter's appointment-as Ministér of National =~
Defense, conducted the entire personnel pobicy both in &the Party and in the
state apparatus, together with the departmental cadre commissions, AlL
leading fundtionaries both of 'the Party and of the state Bdministration had
to be -checked and approved by this cadre section.  The Ministry of Wetiocnal
‘Pofense was also subordinated to the cadre sectisne It was here that the
internsl purgées were decided and conducted,” so thet the UNB (finistry of
Netional Security) played merely the role of an emesutive organ in them.

12, The following organization chart bf the Cenfral 8 cretariat of the K8C, ~

&8 it éxisted in the summer of 1951, shows only ‘Ehe'zhie.ih”sec'biqné and %heir

main departments, Béside them, ‘theré were several sub-departmeérts of minor

significence and & series of "Party commissions™, having the fumction of
sub=departments, which dealtiwith the joint problemse. This sort of orgenization
of the Central Sesretariat resulted in each division of thé state apparatus
having & soért of coumberpart in thé Party apparatus. Thus, actually, a sort

of dyarchy was created, .

1. mxﬁ These appesr to have formed the First Section of 25X1
e Central Bgeretariat, as against the Sedond to Bixth Sections, hesaded
. by Sleansky's subordinates, which are referred to in paragraphs 6 through ..
11,0810 this report.
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Annex /i

arggni;ati.dn Chart (Sumner 1951_),0:5“ the Centfp.l Becretariat of the KSC
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